SYNERGIES Committee Meeting #1114
Friday, October 21, 2011, 1:00 PM
Winchester Hall, Third Floor Meeting Room

AGENDA

Introduction

Approval of Minutes

Parks and Recreation
Finance/Accounting/Payroll
‘Combining Options Update
Announce Next Meeting

Adjourn




SYNERGIES COMMITTEE MEETING #1114 MINUTES
Friday, October 21, 2011, 1:00PM
Winchester Hall, Third Floor Meeting Room

Frederick County Commissioner Vice President Paul Smith called to order Synergies Committee
Meeting #1114 at 1:00 PM in the Third Floor Meeting Room of Winchester Hall, 12 East Church
St., Frederick, Md. Synergies Committee members Alderman Karen Young and Board of
Education Member Jimmy Reeder were present. Also attending were: County Purchasing
Director Hal Good; County Director of Finance Lori Depies; County Deputy Director of Finance
Richard Duthoy; County Accounting Team Leader Erin White; County Director of Parks and
Recreation Paul Dial; County Parks Foreman Jason Jenkins; County Parks Recreation
Superintendent Jeremy Kortright; Frederick City Deputy Director of Parks and Recreation
Roelkey Myers; Frederick City Director of Finance Gerry Kolbfleisch; Frederick City Accounting
Manager Patti Slimmer; Frederick Community College Vice President of Fiscal and Auxiliary
Services Deborah Judd; Frederick County Public Schools Purchasing Director Steve Starmer;
Frederick County Public Schools Facilities Administrator Beth Pasierb; Commissioner Smith’s -
Executive Assistant Belinda Teague-Levy; and Journalism student Abigail Reese.

Commissioner Smith opened the meeting by reiterating that the mission of the Synergies
Committee was to bring together staff from the County, the BOE, FCC, and municipal
governments to review their tasks for synergistic relationships that create or have the potential
to create cost and service efficiencies. Based on the departmental reviews summarized in the
Synergies Committee Interim Report, Commissioner Smith presented the Synergies
Committee’s Recommendations on Combining of inter-governmental Departments
(Attachment A) at the September 20, 2011, joint BOE/BOCC meeting. Upon consensus, the BOE
and BOCC chose to have staff meet and report back within 8 weeks to recommend a process for
merging County and FCPS warehousing,.

PARKS AND RECREATION

County Parks and Recreation Director Paul Dial and Frederick City Parks Deputy Director
Roelkey Myers discussed with the Committee the following synergies (copy made a part of
these minutes as Attachment B) currently being achieved: park/school agreements; park/school
athletic fields scheduling; County scheduling of all athletic fields for elementary and middle
schools in the City of Frederick; delegation of recreational programming between agencies;
inter-agency meeting on occasion to share programming concepts and ideas.
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. Beth Pasierb informed the Commiittee that if developers donated land for school sites, the
possibility of consolidating school sites would be enhanced.

Each year FCPS receives approximately $33,000 from the City of Frederick for park/school co-
energy reimbursement.

Commissioner Smith asked Director Dial and City Deputy Director Myers to draft and bring back
to the Committee a request for sharing mulching and tub grinding between the City of
Frederick and the County. On the Committee’s behalf, Commissioner Smith also requested a
list of all parks and recreation related synergies past, present and future with actual savings or
projected savings, if possible, by December 2011.** '

FINANCE/ACCOUNTING

County Finance Director Lori Depies informed the Synergies Committee members that the
Finance Directors of all four agencies (FCG, FCPS, COF and FCC) had met and Director Depies
presented a Finance Synergies Chart, hereby made a part of these minutes as Attachment D,
with finance tasks and performance frequencies. Frederick County Government, Frederick
Community College, and Frederick County Public Schools use PeopleSoft, but due to differing
reporting requirements and varying degrees of software utilization, synergies in financial
operations have been minimal. The City of Frederick uses SunGard HTE System software for
their financials:

Even though 3 of the 4 agencies use PeopleSoft, each has a different version and upgrade on
different schedules. For instance, FCC upgrades more frequently due to staying current to
handle financial aid. Consulting time may be saved if agencies’ software were in
synchronization and an idea time for the agencies to consider that might be if the Government
Finance Office of Accounting comes in to assess the county system.

Frederick County Public Schools, Frederick Community College and the County will be using the
same external auditor and plan to execute a joint RFP for banking services.




ATTACHMENT A

Recommendation of the Synergies Committee

On the Combining of Inter-governmental Departments -
September 20, 2011

The Synergies Commuittce' has been asked to make a recommendation of whether any
departments of the four participating governmental entities might be combined to save money
and/or to increase efficiencies. The _Synergies Committee will now do this, -

1. Preliminary Comments

Involvement of Deparément Heads, Before giving our recommendations, the Synergies
Committee wishes to point out that in our opinion, in each case where a recommendation will be
made to explore the combining of operations, the specific optimum method, form and extent of
such combination will vary from area to area. In addition, the Synergies Comumittee
recommends that the task of formulating a specific combination recommendation should be done
by the particular departments involved, The Synergies Commitiee is not in a position to make a
specific recommendation of the nature, extent, form and organization of such specific
combinations. Such a recommendation should initially be made by one or more of the
participating departments, after which the heads of each governmental entity would have fo

ultimately detsrmine whether to implement the recommendation.

Public-private partnerships, The Synergies Committee reconﬁnends that the
exploratory analysis that we are recommending for the combining of services also include
exploring the use of public-private partnerships as service delivery options,

Recommended Procedure. The Synergies Committee recommends that the concerned
governmental entities use the following procedure to initiate a meaningful discussion with
respect to the combining of departmental work: The governmental head should divect certain
staff to work with the staff of other governmental entities to prepare a written
recommendation for consideration by all affected entities. For example, the BOCC may
direct the Director of Management Services to prepare such a recommendation for Warchousing,
At the same {ime, the Mayor of Frederick, the Superintendent of Schools and the FCC Interim
President may also direct individuals in their organizations to either prepate their independent
recommendations with respect to Warchousing, or the four individuals may work together on one
ormore recommendations, as they deem appropriate, After the department heads seitle on a
recommendation, the heads of each participating government entity would have to agree to
patticipate befme the 1ecommendat10n can be implemented,

! The Synergies Committee is an ad hoc commitiee formed in early 2011, consisting of members of Frederick
County Government, the Board of Education, the City of Frederick and Fr ederxck Community College,
(Representatives of all county muulcipahties have-also been invited to participate) The purpose of the committee is
to identify and explore ways fo inérease savings and efficieitcies betwéen the four governmental agencies by -
working together coopétatively. The cominittee participants include C. Paut Smith (BOCC), Kirby Delauther
(BOCC), Jimmy Reader (BOE), Dr. Aprll Miller (BOE), Karen Young (Alderman) and Douglas Browing (Interim
President). Numerous staff members of each government have participated. In August, this Committes issued its
Interim Report, and a Final Report will be jssued at the end of the year.




Voluntary Effort—the Right to Opt Outf, The Synergies Commitiee recognizes that of

 the fifteen (15) service arcas for which we recommend exploratory discussions for combining,

each government entity has the option to opt out of any or all of such diseussions. Thus, the
combining discussions will go forward only as long as the different entities participate in the
discussions/analysis/negotiations. Also, the Synergies Committee recognizes that the rate at
which and the order in which the entities conduct the study, analysis, discussion and debate for
the combining of the service areas depends upon the mutually agreed timetables and
commitment of each sepazate entity. Therefore, while it is possible, and it may be desirable, to-
have fifteen studies going on simultaneously, any of the pamclpatmg entities can delay or
terminate any or all of the exploratory studies. The reality is that the success of these combining
efforts will require each government entity to direct its own staff to underiake the process and

participate in discussions with the other entities.

Exploratory analysis does not mean that combining will be recommended, By

recommending exploratory discussions for combining, the Synergies Committee is not in a
position to say whether, after thorough analysis, that the combining of particular departments
should ultimately be i'eco'mmended. ‘The Conunittee’s recommendation for action is based upon
our coliective judgment, that from our point of view it appears that some combining of efforts

would yield monetary savings and/or increased efficiencies,

I1, Reconimendations for Possible Combining of Services

The depattments/semce areas which we 1ecom1nend fo be analyzed for combmmg and/or
the use of public-private partnerships as service delivery methods are as folIows :

Information Technology
Fleet Management
Warehousing
Risk Management
Building Matiritenance °
Purchasing/Procurement
Economic Development”
Water & Sewer
Law Enforcement
Human Resomces
Fmance
Le gai

Public Works/Roads/Engmeelmg
Community Developmen’r/PIanmng/Pelm1‘rtmg/lnspeotlon

Parks & Recreation

T r e SRR

2 There is no priority intended in this listing. The Synergies Comnittee has looked at 26 different areas or
departments that provide different services. We feel that 15 of these warrant rewew for possible types of combining

of Inter -governmental efforts.
* There was ong dissenting vote on this recommendation,
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-Attachmen_t B

\.]

Frederick County Public Schools/Frederick County Parks and Recreation

Synergy Componen’fs

Syhergy components that are currently being achieved:

1

2,

3.

9.

il

Park/School Agreement (7 County sites and 2 City sites and 1 under construction)

Frederick County Parks and Recreation {FCPR) scheduling athletic flelds at all
Park/Schools ‘ : .

Coordlnatlon of Park/School design
Shared use of athletic equipment at Park/Schools

FCPR prlority status for use of other Frederick County Public Schools (FCPS) faclities
Coordination of easement for development of Ballenger Creek Trail
Parking Agreement at Middletown High School

FCPS use of park facllities for busing exercises

FCPS use of specific parks for field days

10, FCPS fleld trips to two hature centers and Rose HIll Manor

11, Student projects at varlous recreational facilities

12, Snow removal hy FCPR at Park/Schools when required

13, FCPR participated In Rose Hill Manor Master Plan .




Areas of potential future synergias betweean agencles:

i,

Sharing of high cost to purchase equipment such as verti-quake.

Jointly purchase substantial pieceé of equipment such as chipper or Iift trucks

Plggyback on bidding to purchase in bulk such as: playground mulch, stone, sports
equipment, pesticide, fertilizer, paving, ice meltetc

Shared use of staff Arborist

student Internships

October 20, 2011



Frederick City Parks and Recreation/Frederick County Parks and Recreation

Synergy Components

Synergy components that are currently being achleved:

1. Park/School Agreement {7 County sites and 2 City sites and 1 under constructioh)
2, Park/ School Athletic Field Scheduling at Park/Schools
3, ‘Scheduling Athletic Fields at all City Elementary and Middle Schools in City

4, Delegation of recreational programming between agencles

5. Agencies have met occaslonally over the years to share pfogrammlng concepts and
ideas :

Areas of potential future synergles between agencies:

1. Sharing of high cost to purchase equipment such as chipper for tree debris {could
provide free wood chips to both agencies)

2. Sharlng of special event equipment such as: tents, tables, chalrs, trash cans, stage, PA
system, etc.

8.. Piggyback on bidding to purchase in bulk such as: playground mulch, Infield mix,
Turface, stone, etec :

4. Shared Storage: airport hanger starage

5. Keys game tickets

6. Share fill area at Riverside Park in the City

October 20, 2011




Attachment C.

Potential Parks and Recreation Synergy ltems

November 29, 2011

{within 6 months)

Short Term

Item City County FCPS Potential Savings $
Sharing Speclal Event Equipment: Tents, '
Tables, Chairs, Etc. X X 318,500
Plgagyback Purchasing of items such as:
Stone, Playground Mulch, Sports X X Approximate 10% Savings
Equipment, Fertilizer, lce Melt, Etc. ~
Shared Storagé X X $12,000 Per Year
Frederick Keys Game Tickets X X $5.00 Per Child
Share fill area at Riverside Park X X $3,000
Student Internships X X X $1,620 Per Intern, Per Semester
Mid Term
(6 months — 3 years)

ftem City County FCPS Potentlal Savings $
Sharing Equlpment such as: Tub _
Grinder, Lift Truck, Scissor Lifts, X X X $300,000
Chipper, Etc
Plggyback Purchasing of items such as:
Playground Mulch, Infield Mix, Stone, X X Approximate 10% Savings
Etc, .
Joint hirlng of certain staff with specific ,
credentlals such as; Arborists or X X a:;br(t}lgzttifzjtogtgzp gg;:ae; Ve
Horticulturist | rer year

Long Term
(Beyond 3 years)

Item Clty County FCPS Potentlal Savings $

Future Park/Schools (2) X X $2.8 Miltion




Current Parks and Recreation Synergy items

ftem City County FCPS Approximate Savings
. Park/Schools (10} X | X X $14 Million
Park/School HVAC (10) | _ X X X | $1 Million Per Year
Field Scheduling | _ X X X | $3,100 Per Year
f,g?!:;asd(:;};gi c(); g;thletlc Equipment at X X % $40,000
Student Volunteer Projects - X X $3,000 Per Year




Attachment D,
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